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KAIZEN

Creative Minds... Progressive Solutions...




Company Overview

Kaizen Technologies Inc provides consulting and IT services to clients globally - as partners to
conceptualize and realize technology driven business transformation initiatives. We provide
solutions for a dynamic environment where business and technology strategies converge. Our
approach focuses on new ways of business; combining IT innovation and adoption while also
leveraging an organization's current IT assets. We work with large global corporations and new
generation technology companies - to build new products or services and to implement prudent
business and technology strategies in today's dynamic digital environment.

With Over 200 employees worldwide, we use a low-risk Global Delivery Model (GDM) to accelerate
schedules with a high degree of time and cost predictability.

We help organizations operate more productively and profitably

through a full spectrum of specialized staffing and project A & ‘n‘{-
implementation products and services. We specialize in the {?

areas of Engineering, Systems Integration/EAI, ERP Functionality )
Extension, Business/Data Warehousing, Sales Force Automation/
CRM, Middleware, Functionality Templates, and Custom Application
Development for vertical markets including engineering/manufacturing, healthcare,
pharmaceutical, telecommunications, financial services, insurance, etc. We deliver qualified
consultants and project managers for both contract and ongoing requirements across all science
and technology disciplines.

6 Off-Shore Development

g When your business is running 24 x 7 to come up with innovative means

ﬁ to maximize its potential, outsourcing isn't just an option, it is a

_& ' /. necessity. Today, efficient business process outsourcing has become
g = ~ the lever to unload your organization of resource-consuming

procedures and controllable costs, leading towards allowing your
organization a stronger focus on core business areas.

The GDC (Global Delivery Center) of Kaizen Technologies came about as a pro-active endeavor to
channelize our experience to enhance client performance above and beyond labor cost arbitrage.
Merging IT and GDC gives us the ability to 'leapfrog' the completion to deliver maximum value to our
clients. With a vision to be a Top global technologies service provider by 2010, GDC is a central pillar for
realizing this goal.

Staffing Services

=~ Kaizen will help you build the right team, at the least cost, in the shortest
possible time for all your projects and programs. We'll search our database

for the skills you need, then we’ll screen the best candidates and introduce the top
people to you. Once we’ve built the team, we can also manage them for you. The only parameters
we need to begin are your needs.



We begin with dedicated account managers and exceptional candidates, focus on our quality
recruitment process and deliver outstanding results for our clients. We know that even when we fulfill
a short-term need, the results have long-term impact.

Our goal is to ensure that every position that we fill or team that we build brings value to our clients'
organizations. Therefore we consistently move from being one of many vendors to one of a few prime
vendors. From project managers to application developers, we provide our clients access to a wide
range of highly-qualified consultants.

» Individual/ Group Staffing
» Permanent Staffing
> Project Staffing

, Corporate Training
Kaizen Technologies is a Software Solutions &
‘ Engineering consulting firm that raises bottom-
-

line business results through improvements in
workforce productivity. At Kaizen we offer our
clients professional and unparalleled training to
help their organizations and provide the
challenge to their people to make the leap into the
next technical age.
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Our company creates software training in response to client needs, delivering it through instructor-led or
computer based programs at our client workplace or at our Corporate training Centers in Edison, NJ, USA
and Hyderabad, AP, India.

Kaizen Technologies Inc is approved by NJ Department of Education/Labor and Workforce Development
(WDP/WIA) as a private vocational school. Approved by Project Management Institute as registered
education provider with a global provider status, Kaizen is 1 among 1000 institutions worldwide.

Kaizen Technologies Training offers: _
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=Management
[nstitute

> Specific programs in cutting edge technologies
> Inspiring Instructors from the industry

> State of the art, hands-on-labs

> ITIndustry Certification Programs

Project Management Training is intended for Portfolio, Program and Project Managers, CEOs, Presidents,
TeamMemobers, IT Professionals, Project Planners, Business Analysts and Product Managers. It is ideal for
anyone seeking PMP Credentials who wants to make Project Management as their profession and
retention of their PMP Credentials.



Engineering Solutions

Kaizen Technologies Inc and its subsidiaries offer a
wide range of services for all your engineering/
manufacturing needs. We offer world's first end-
to-end solutions in design analysis, process
simulation and precision manufacturing.

We offer a unique combination of access,
expertise and cost benefits through our offices in
NJ, USA, R&D and Engineering Center in Bangalore
and Manufacturing Facilities in Hyderabad, India.
We also offer an array of solutions and services to
numerous industries including:

Aero-Space and Defense
Automotive
Bio-technology

General Manufacturing
Machine Tools
Metallurgical - Forging, Casting, Sheetmetal, etc.,
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Kaizen Technologies Inc, with its manufacturing facilities located at Hyderabad offers advanced
manufacturing conforming to highest standards. Our facility in Hyderabad is accredited with 1SO 9001
Certificate from IRQS and AS 9100B certification..

> Superior custom service

> Quick response and timely delivery

» Advanced manufacturing to meet the highest global quality standards
> Very competitive prices

Our Engineering Center Bangalore offers a ready pool of multi-disciplinary engineers - Mechanical, FEA
Analysts, Tool and Die Designers, Software Professionals-with expertise in:

Design Analysis

DOE

FEM

Sensitivity Analysis

Metal Processing Simulation and
Manufacturing Simulation (design concepts, process concepts and material concepts).

S
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Immaculate talent, excellent customer-focus and expertise in these areas allow us to meet any
challenge in the areas of design analysis, process simulation, optimization and engineering. Our R&D
group provides you with services to reduce the Design/R&D/Engineering/costs and the lead time.



IT Services

Our IT services stretch across the full application life cycle right
from planning, design, development to implementation, roll out
and maintenance. We provide maximum business value and
deliver associated services as long term solutions to business
challenges while fulfilling your business imperatives by employing
the right people, processes and technology. We develop critical
software components and business applications that provide
seamless integration with legacy, contemporary and futuristic
technologies.

VVVYVVYVYVYYVYYY

Our focus on the various industry domains has helped us in
evolving service methodologies to deliver the best of breed
technology solutions to meet the ever changing needs of the
industry. Our technical strategies are solutions that can be built and
deployed on demand, in compressed time frames and predictable
budgets using outsourcing models. This in turn helps our clients to
stay at the forefront of innovation while achieving their
performance goals.

Product Solutions

Business and IT environments are constantly changing with new
end-user needs and enterprises requirements. Kaizen's suite of
products is designed to help your organization better manage the
existing IT environment and evolve strategically.

Kaizen's products are designed to help maximize the value of your
existing investments through flexible integrations. Kaizen products
are designed to function together as an application suite or as
stand-alone products. By integrating Kaizen's product & service
solutions, customers experience a range of payoffs.

Our range of Products include:

>
>
>

%en Eagle

“ZenEagle” is one of the
architecturally neutral software
product for monitoring hetero-
geneous application servers with
web based dashboard. It is based
on Java & Open-source tech-
nologies and built on an
extensible & scalable Archi-
tecture, targeted at small,
medium & large enterprises
running clusters of servers and
multiple java applications on

them. Visit for more...
www.zeneagle.com

HotSchools

Our mission is to deliver complete
eLearning capabilities with
integrated state of the art tools,
resulting in a new standard of K-
12 elearning excellence. Hot
Schools offers:

RapIT

RapIT lets applications or
business components talk to
each other residing on disparate
hardware and software platforms
with very minimal or no
integration effort. This becomes
an absolute necessity to facilitate
and support the changing
business needs and to leverage
existing IT investments.
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NORTH AMERICA

New Jersey, Georgia, New Hampshire and Nebraska

EUROPE
UK and Belgium

ASIA
South East
Hyderabad

Mysore
Far East
Japan
Middle East
Kuwait

Corporate headquarters at 1 Lincoln Highway, Edison NJ 08820
Ph: 732 452 9555

www. kaizentek.com



